TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MAY VI ET TIEN Poc Lap — Tw Do —Hanh Phic

Tp. Ho Chi Minh, ngay 24 thang 03 nim 2009

KET QUA HOAT PONG SXKD QUY 1 NAM 2009
TONG CONG TY CO PHAN MAY VI ET TIEN

Quy 1 ram 2009,tinh hinh kinh € va khung hoang tai chinh toan ciu dién bién phic tap
da anh hrong dén hoat dong san xuat kinh doankcua Téng Cong ty. Tuy nhién, dhg cong tyda
cb ging pHin dau hoan thanh wrot mirc cac chi tiéu ké hoach ngay trongjuy 1 nim 2009cu thé
nhu sau :

Pn on So sanh
STT Chi tiéu PVT ;hy"‘lc/l;'(f& K& hoach (;fll;ulc/';‘g& THQU | Cing
KH ky
1 Doanh thu Ty déng 267.74 | 1,470.00 343.00 23% | 128%
2 | Lginhuidn Ty déng 17.29 65.00 19.00 29% | 110%
Lgi nhuin sau thu€ | Ty dong 12.72 52.00 15.70 30% | 123%

Pé dat dugc nhing Kt qua kha quan nlx trén, ngay it ddu nam, Téng cong tyda thyuc
hién hang loat cac bién phap mangtinh chén lugc, cu thé :

e V¢ Cbdng tic qudn tri doanh nghitp.

- Tang arong congtac quan ly, tién hanhtai co ciu lai té chic, sip xép lai cac phong ban
chirc niang, sat nhap cac xi nghiép san xuit theo plrong cham* Tinh gen, hiéu qud,
chuyén ménhsa”.

- Ap dung triét & cac bién phap tiét kiém toan dién, dac biét 1a tiét kiém chiphi san xuat,
chi phi tiéuthyu. Thuc hién 6t cdngtac quan tri chi phi.

- Viéc ap dung cdng ngh san xuit moi theo phrong phap céng ngh Lean fr nam 2008
dén nayda phat huytac dung lam cho ring st lao ddng nang caed rét ( ting binh quan
20% so i truoc day).

- Thuc hién dau tr chidu sdu Bng cac may moc thiét bi chuyéndung nhim thay tié cho
viéc ar dung nhéu laodong dong thdi dap ting yéu éu chit lugng ngay cang caocua
khach hang.

e Doi vgi cdngtdc phdt trién thi truwong.

- Do Véi thi trwong Xudt khdu : Téng cdng ty duytri thi truong xuit khiu hién co bang cac
don hang khé, chit lugng cao,co gia tri xuat khau lon, tp trung nang caocac don hang di
vao thi trudng Nhat Ban nhim bu dap cho & sut giam cua thi trudong My. Tinh dén hét quy
1/ 2009, Bng codng tyda dat dugc muc tiéudeé ra, Wi két qua 1a co ciu thi truong xuat khau
dat duoc nhr sau :thi truong Nht Ban : 33,3%¢thi truong My : 23%,thi truong EU : 26,5%
va cac thi truongkhac la 17,2 %.

- Dai Véi thi treong Ngi dia : Tong Cong ty ¥n giir viing dugc danh hdu “ Doanh nghiép
tiéu biéu nhit nganh Dt May Viét Nam kin thir 5” va dat ludn danh Hiu nay 5 nim lién
tiép do Hep Hoi Dét May Viét Nam pldi hop ciing Wi Thoi bao Kinh € Sai Gon t chic
binh chon. Téng Cong tyciing da dat thémgiai thusng “ Th wong hiéu manh Viét Nam ”
do Thdi bao Kinh # Viét Nam 6 chirc binh chon. Ngoai ra, Tong Cong tycon dat duoc giai
thuong “ Doanh nghidp chiém linh thi truomg Ni dia t6t nhat” do Tap Poan Dét May Viét




Nam trao &ng. Doanh thu tiéthu Noi dia khéng ngng ting 1én,d6 chinh l1a két qua thanh
cobngcua chén luoc phat trién va bao vé thuong hiéu ciia Tong céng ty.

Quy 1 nim 2009,Téng Cong tyda hoan thanh ©t nhitng chi tiéu @ ban néu trén,tao da
viing chic gop phin hoan thanh wrot mirc ké hoach SXKD nim 20009.
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